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The Board ensures that a mission statement, a vision statement, and a statement of values is 

developed, reviewed, and/or revised as part of the strategic planning process. 

The mission statement articulates the board and the staff’s shared understanding of the 

purpose of the library and provides a compass for action. 

The vision statement serves as an aspirational description of the future of the library, and helps 

guide the Library when choosing current and future courses of action. 

The statement of values articulates the board and staff’s shared beliefs about important 

principles and norms by which the library operates and delivers service. 

 


