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Policy Name: GOV-12 Governance Policy - Board Evaluation

Date Approved: May 17, 2017 Motion Number: 17-31

Review Date: February 19, 2020
Date Amended: Motion Number:

The library board will monitor its own effectiveness in fulfilling its responsibilities and achieving
strategic goals. The evaluation process identifies key areas for board improvement and the
requisite follow-up action. This policy ensures that the library board assesses its effectiveness.

1. The library board will evaluate its effectiveness on an annual basis

2. The chair is responsible for managing the process of the evaluation



